
RECORD OF THE PROCEEDINGS 1 

 2 

OKANOGAN COUNTY 3 

 4 

OCTOBER 23, 2017 5 

 6 
  9:00 AM Review Commissioners’ Agenda and Consent Agenda 7 
  9:30 AM Briefing Among Commissioners 8 
11:30 AM Update – Courthouse Security – Dennis Rabidou 9 
  1:30 PM Update – Planning – Perry Huston 10 
  4:30 PM Review Meeting Minutes 11 
 12 

The Okanogan County Board of Commissioners met in regular session on October 23, 13 
2017, Chairman Commissioner Jim DeTro, Commissioner Chris Branch, and Laleña Johns, 14 
Clerk of the Board present.  15 
 16 
Commissioner Andy Hover attending the Douglas County Public Hearing regarding Douglas 17 
County landfill taking in British Columbia Solid Waste. 18 
 19 
Commissioners convened the board at 9:00 a.m. 20 

 21 

Review Commissioners’ Agenda and Consent Agenda 22 

Commissioners reviewed the agenda and last couple weeks of meeting minutes.  23 

 24 

Briefing Among Commissioners 25 

Commissioner DeTro explained that an accident on Hwy 97 happened so the State 26 

Patrol and DOT rerouted traffic onto Hubbard Road.  The commissioners had previously 27 

asked both agencies to help residents maintain the road because the road has been 28 

used several times as a detour by the agencies, but both agencies denied using the 29 

road for that purpose. This recent detour situation was documented by the residents 30 

and the Riverside Fire Dept.  31 

 32 

Motion Mid-Adopter Fully Integrated Managed Care 33 

Commissioner Branch moved to approve to be a “mid adopter” with the transition plan 34 

for fully Integrated Managed Care beginning January 1, 2019 with the North Central 35 

Washington Region. Okanogan County understands, as a result of their decision, the 36 

Interlocal Agreement with Spokane County Regional Behavioral Health Organization 37 

remains effective and Okanogan County will remain as a member, until January 1, 38 

2019. Motion was seconded all were in favor, motion carried.  39 

 40 

Update – Courthouse Security-Committee– Dennis Rabidou 41 

Pam Johnson, Mary Horner, Larry Hudson, Susan Speiker and Julia Yetter and Melissa 42 

McDougall with the Public Defender’s office 43 
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 44 

Commissioner Hover joined the meeting at 11:35 a.m. 45 

 46 

Mr. Rabidou, County Courthouse Safety committee chair, provided an update on what 47 

the committee has been working on. He explained that Mary Horner is the coach for the 48 

committee. Public Defense Office attorney Julia Yetter was asked to join the update as 49 

the Public defender’s office has courthouse security concerns. Mr. Rabidou stated the 50 

committee convened on Aug 2 and reviewed GR 36. A schedule was adopted for 51 

quarterly meetings as wells as for meetings in-between to be held as necessary. The 52 

committee also discussed expectations regarding communication and interactions with 53 

the BOCC. The committee will provide the BOCC with regular updates to pass on 54 

recommendations and solutions.  Eight issues and concerns were identified 1) Establish 55 

Security standards in line with public safety standards established by the state of 56 

Washington. 2) Secure Funding mechanisms. 3) Provide a Grant manager to secure 57 

and manage grant funding, 4) Upgrade Facilities in compliance with standards, 5) Hire 58 

Security Staffing, 6) Develop the position tasks for security officer. 7) Create and 59 

provide Instruction booklet that have instructions for all the different scenarios such as 60 

Bomb threat, active shooter. 8) Provide a secure place to hold visitor guns, knives, and 61 

knap sacks. 62 

 63 

Commissioner Hover asked if the committee has looked into grants or other available 64 

funding to help address courthouse security. Mr. Rabidou stated yes, but he hasn’t 65 

reviewed the sources or requirements yet. The Courthouse Security Act may have 66 

suggestions on how to apply. The committee needs to know what the commissioners’ 67 

priorities are first before exploring funding. He said Anna Lyon has found grants already, 68 

but details are not known yet. Commissioner Hover said hiring a grant writer would be 69 

good, but finding the initial $30,000 might be problem. He would like a cost benefit 70 

analysis done in consideration of hiring a grant writer. Mr. Rabidou explained the grants 71 

often have a short turn around but that is part of the work the committee knows it has to 72 

do.  73 

 74 

Commissioners asked whether the Sheriff or Chief Corrections Deputy had been 75 

contacted about the security officer being maintained under the Superior Court or if 76 

either had been contacted about training. Mr. Rabidou said the committee does have a 77 

lot of work to do. Commissioner Branch asked for an example of what the position tasks 78 

are. Mr. Rabidou referred to commissioner resolution 34-2014 establishing the security 79 

position. To him the position’s priority task should be to provide courthouse security and 80 

not be called into help in the jail. The position doesn’t need to fall under the Sheriff. It 81 

would be logical to shift the funding to Superior Court for the position. Commissioner 82 

DeTro stated the position was intended to be under the Jail Budget. Mr. Rabidou replied 83 
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he will follow up the Seattle Marshal unit that falls under the court. The security officer 84 

would need to get permission by the law enforcement agency in order to be a 85 

commissioned officer under the Superior Court. Annual training would be required too. 86 

Mr. Rabidou explained that Seattle created a permission form for their use of Marshals 87 

that are limited to only courthouse use and cannot be dispatched for other calls outside 88 

the complex.  89 

 90 

Commissioners commented that while the board is thinking about budgets and 91 

concerns with regard to all departmental requests, funding courthouse security will be a 92 

huge consideration. This committee is the commissioners committee and they will be 93 

asking the board for sustainability, commitment over the long run, responsibility to 94 

commit personally, funding support, etc…The GR 36 is a good guideline standard for a 95 

strategic plan which could be later be used to apply for the funding mechanism which 96 

often requires some kind of plan for moving ahead. Support could be a commitment of 97 

funding or match money for grants. Mr. Rabidou said there is a Professional Services 98 

line item in Capital Improvement Fund 134 that was created but not funded. The Clerk 99 

of the Board reminded the commissioners that Capital Improvement funding was 100 

restricted to projects outlined in the Capital Improvement Plan and cannot pay for 101 

salaries or benefits.  102 

 103 

Mr. Rabidou said the committee needs a one day retreat somewhere to get away from 104 

the office in order to focus on the work plan. The committee is prepared to work 105 

together with the commissioners and get to work done.  106 

  107 

Commissioner Branch thought if the state could pitch in some funding the board would 108 

be more likely to provide the monetary support. Mr. Rabidou explained the committee 109 

would work on that recommendation and provide the details to the board to further 110 

consider.  111 

 112 

Public defense office attorney Ms. Yetter, provided her perspective that courthouse 113 

security is an urgent issue. She has been here for seven months from Alaska. She 114 

explained there are often issues with clients who have mental health disorders, have 115 

substance abuse, and/or other mood issues related to their personal situation that 116 

cause her and the courthouse a safety concern.  She explained what is done in other 117 

courthouses with scanners, restricted entrances into the courthouse, checks of personal 118 

belongings, and a bailiff stationed in every courtroom. She has been in a situation 119 

before that caused her to seek a protection order and that situation has made her very 120 

emotional about safety concerns being provided here as she doesn’t want a similar 121 

situation to occur, it terrifies her as she deals with clients that are very intense and scary 122 

in the courtroom. Attorneys and judges often feel the need for security to make them 123 
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feel safe. Ms. McDougall explained the Public Defender’s office is an independent office 124 

not part of the county. Ms. McDougall explained with defendants getting more and more 125 

violent with substance abuse and societal problems like mental health issues it is more 126 

and more of a concern to her and her staff. 127 

 128 

Commissioner DeTro asked about the metal detector that just sits there and is never 129 

used. He suggested that it be used and would be a good place to start. Mr. Rabidou 130 

said it has to be calibrated often to work properly, he replied. Ms. Horner explained it 131 

would need to be manned constantly and that poses a problem. The Jail used to 132 

schedule someone to man the detector, but they no longer do that. Ms. Horner stated 133 

there were times when the designated officer would not be able to respond to another 134 

area if needed.  135 

 136 

Noxious Weed office, Larry Hudson, stated it isn’t just a court issue, because court 137 

clients often stop at the Noxious Weed office asking for directions or wanting them to 138 

hold t guns, knives, or knap sacks. Staff isn’t prepared to hold anything like that and it is 139 

scary for them when people come in to ask for such favors.  140 

 141 

Mr. Rabidou explained there is much to be addressed at the State level too. He plans 142 

on working on those efforts to engage the legislators to pass laws to address 143 

courthouse safety. Commissioner Branch stated WSAC should be helping counties with 144 

this at the state level. Mr. Rabidou explained the ridiculous amount of security being 145 

provided at the Spokane Children’s Administration building with guards in every parking 146 

lot, security escorts within all parts of the building, guard station in the lobby, and 147 

building access restrictions everywhere. How can the state afford it? The 148 

commissioners thanked the group for their time and looked forward to meeting again.  149 

 150 

Commissioners adjourned for lunch at 12:30 p.m. 151 

 152 

Commissioners reconvened at 1:30 p.m. 153 

 154 

Gina McCoy Member of the public taking notes on her laptop 1:30 p.m. 155 

 156 

Commissioner Hover updated the other Commissioners about the Douglas County 157 

Public Hearing he attended this morning regarding solid waste from Canada’s British 158 

Columbia.  He expressed at the meeting his concerns about the waste going through 159 

Okanogan County without being covered or burned/heated, and concerns about apple 160 

maggot.  Canada said they are taking the waste by rail through Arlington and then 161 

shipping. It would not be transported on Hwy 97 at this point. If the railway does not 162 

allow it on the rails, then they will haul by truck. Commissioner Hover though the waste 163 
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should be heated or ground up prior to coming through anywhere.  There is more 164 

information being gathered by Douglas County at this time. He intends to participate in 165 

the next hearing held by Douglas County. 166 

 167 

Update – Planning – Perry Huston 168 

David Gecas present 169 

 170 

Director Perry Huston explained some movement regarding litigation. 171 

 172 

Motion Executive Session RCW 42.30.110 (1)(i) 173 

Commissioner Hover moved to go into executive session at 1:40 p.m. for 30 minutes 174 

inviting Perry Huston and David Gecas to discuss legal matters to which the county may 175 

be a party. Motion was seconded, all were in favor, motion carried.  176 

 177 

Executive session ended at 2:10 p.m. no decisions were made.  178 

 179 

Rocky King presented options for a new Planning Department scanner copier. The 180 

department is looking for a new machine. She explained she inquired of other 181 

departments about their experiences companies such as Ricoh, Kelly Imaging and 182 

Xerox. Xerox does fit the department needs. Technical assistance is provided by a local 183 

tech. It is critical that service be same day or early next day. There would not be 184 

language in the contract that would state time frame for support. She found that the 185 

Kelly machines had a lot of breakdowns, software issues and the machine bogs down 186 

easily.  187 

 188 

Motion Contract-Xerox Copier Lease-Planning Department 189 

Commissioner Branch moved to approve the contract with Xerox and authorized the 190 

chairman to sign. Motion was seconded, all were in favor, motion carried.  191 

 192 

Comprehensive Plan Review 193 

Summary of Comments received packets  194 

October 13, 2017 was the end of the change period. The board discussed the review 195 

schedule. The board would like time on October 30 set aside to start summarizing the 196 

comments as wells as November 13 to review the timelines and framework for working 197 

through the document.  198 

 199 

The commissioners want to specifically address the following regulations Water, fire 200 

wise/hazard mitigation wildfire, agricultural resource lands, and overall document clean 201 

up. Commissioner Hover would like land owners to receive a benefit for designating 202 

their lands as resource lands. Commissioner Branch wants to identify what the issues 203 
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are and the purposes for identification/designation. What are the challenges of labeling 204 

agriculture lands. Resource and agriculture lands and its specific identification, 205 

designation, and protection makes those lands special. If those lands are allowed to be 206 

developed they will never go back to forest or hay. Those lands are resources lands for 207 

agriculture purposes. Commissioner Hover believes there are places here that grow 208 

fields of tomatoes and the farmer cannot sell the product for cheaper than Mexico. How 209 

are we supporting farmers if not through regulation of properties? How do we keep the 210 

land viable for agriculture? Timber? Director Huston explained some language that 211 

would help tie it all together. Resources land designations recognize that public land 212 

and management plans attached are intertwined with the way we do things there was 213 

loathing to not recognize it. We could tie it to policy in the public lands section and 214 

address it more traditionally. The target is to designate lands as resources lands and 215 

designate enough land to supply agricultural needs. Branch noted that the preservation 216 

of agricultural land is dependent on the viability of agriculture, and that he believes that 217 

we need to provide a list of non-regulatory tools that may help achieve the preservation 218 

of those lands most likely to be valuable for agriculture into the future.  He added that 219 

irrigation is a key component to viability for agriculture, and that conversion of 220 

agricultural land and ag water rights to residential uses take out agriculture forever. 221 

 222 

DNS was issued with the understanding that an EIS could be done later which would be 223 

brought forward to support the zone code.  224 

 225 

Director Huston updated the board on upcoming public hearings before the Planning 226 

Commission.  227 

 228 

Director Huston explained he submitted a budget amendment for the Planning Dept. 229 

that will help pay for VSP, Hearing Examiner and postage. It was discussed with the 230 

land use attorney costs would be processed from the 2018 Prosecutor budget.  231 

 232 

Commissioner Hover explained a request he received from the Marijuana Advisory 233 

Committee that another chairman be chosen to head up the committee. The committee 234 

is uncomfortable with Perry Huston chairing the committee. The caveat that was made 235 

to the committee is that if there is no work product by the end of the two months then 236 

the commissioners will make the decision. Director Huston stated it is the industry side 237 

that is concerned about him. Commissioners are concerned that a committee voted 238 

chairman could create a one sided direction. Commissioners are satisfied with Director 239 

Huston staying the course and acting as the facilitator of the Committee.  Commissioner 240 

Hover wants results. Commissioner Branch noted that he did not expect “foot dragging” 241 

by the industry representatives as there is not much benefit in delaying progress. 242 

Director Huston provided an update where the discussion was where grow operations 243 
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should not be, and committee drilling down into potential measurable qualities for that 244 

type of activity.   245 

 246 

Another public hearing regarding marijuana operations will need to be considered in the 247 

near future.  248 

 249 

An exempt well decision was issued for the Sandpoil River Basin. The hearing examiner 250 

has rendered his decisions on several other water issues as well. Director Huston will 251 

update the board once he knows the specifics.  252 

 253 

Director Huston discussed review of the reaches that will tie decisions back closer to 254 

DOE maps unless they are located in closed basins. The well logs have been pulled out 255 

of the basins. It will help people understand the explanations. There are maps of the 256 

reaches and sub basin boundaries, but the hut map doesn’t match up to the DOE maps 257 

and closed or not closed basins.  258 

 259 

Tonasket EMS District agreement between Life Line was discussed there are still a 260 

couple changes to be made before the commissioners sign it, however David Gecas 261 

and Tanya Craig have reviewed it. He will provide the agreement to the board for 262 

signature this week. 263 

 264 

Whistler Canyon trail head and parking lot was discussed and the utilization of the 265 

property. There was a request to make the parking lot smaller and sell the excess. 266 

Director Huston stated the back country horsemen had concern about the county not 267 

paying the porta potty costs. Ms. King will find out the details. There is some money that 268 

was donated and is being carried over that was to support the Similkameen trail but it is 269 

not known what to do with those funds now, perhaps they can pay for the porta potty.  270 

 271 

Discussion Fairground Staffing 272 

Josh Freel approached the commissioners about his concern with keeping him on at the 273 

fairgrounds due to the financial situation not being adequate to support his salary. 274 

Currently there are three events scheduled to take place from now till March. 275 

Commissioner Hover asked if storage revenue would cover the costs? No way, he 276 

proposed laying everyone off then come back in March. Ms. Spivey’s husband is taking 277 

another job in Colville so she will likely move, the temp staffing is applying for other 278 

jobs. Option 2 would be to lay everyone else off, then drop his salary down to the 279 

previous salary and he could be on call to take care of things as needed. The 280 

commissioners would like to know what it would take to keep it open. The Clerk of the 281 

Board thought if the board laid him off and he applied for unemployment then he might 282 
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not be able to work too. Perhaps lay him off then rehire him for an hourly temp position 283 

that would then be on call.  284 

 285 

The Bathroom project is still not complete. There are still a couple items to be 286 

completed. Substantial completion of the project has not been issued yet therefore final 287 

payment cannot be rendered.  288 

 289 

Review Meeting Minutes 290 

 291 

Commissioners adjourned for the day at 5:00 p.m. 292 

 293 


